
From: Valdez, Yesenia
To: Broadnax, TC; Bazaldua, Adam
Cc: Arnold, Carolyn; Atkins, Tennell; Blackmon, Paula; Blewett, David; Broadnax, TC; Caso, Chris; Gates, Jennifer;

Johnson, Bilierae; Johnson, Eric; Kleinman, Lee; Amaya, Ever; Anderly, Penny; Avila, Consuelo; Blair, Brennan;
Cadena, Laura A; Cathey, Vernesha; Chambliss, Priscilla; Collins, Christina; Elbanna, Mary; Evans, Sarah W;
Figueroa, Sophia; Finley-Everett, Angla; Gonzalez, Karen; Griggs, Renita R; Halfmann, Zoe; Hallman, Tristan R;
Heller-Relayze, Alexandra; Johnson, Madison; Kayani Irani, Navaz; Long, Ashley; Martin, Elysia; Moreno, Monica;
Prysock, Carrie L; Quinones, Julia; Ramon, Herminia; Romero, Zachary; Salazar, Maria D.; Sanchez, Connie;
Saucedo, Marco; Soto, Richard; Valdez, Yesenia; McGough, Adam; Medrano, Adam; Mendelsohn, Cara; Narvaez,
Omar; Palomino, Tammy; Resendez, Jaime; Thomas, Casey; West, Chad; Tolbert, Kimberly; Fortune, Jon E;
Reich, Elizabeth; Lockyer, Anne; Bebawy, Miriam E; Lopez-Aguirre, Elena

Subject: ATTENTION: TC, DO NOT REPLY ALL
Date: Tuesday, June 9, 2020 5:35:19 PM
Attachments: Reimaging Public Safety Memo2.pdf

Good afternoon, Mr. Broadnax, I hope you’re well. Please find the attached memorandum from
Councilman Bazaldua.
 
The memorandum in text is also included below this email.
------------------------------------------
[MEMORANDUM TEXT]
 
In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build
Relationships in Policing), you stated that you are, “committed to proactively addressing
historical and present-day challenges which manifest in community distrust, anger, and
grief. To do this, it is imperative that we work together, aligning our intentions and
resources to build a foundation of trust between historically marginalized communities and
law enforcement.” We applaud this initiative as a good starting point.
 
We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We
understand that this call is a demand to address the deep root of our nation’s unjust
practices and institutions and the need for us, as a city, to repair the harm of structural
oppression.  It is time to reimagine public safety.
 
With this memo, we respectfully request you facilitate the alignment of our intentions with
resources. We ask you to present options that reallocate public safety funding to equitable
community funding for Council discussion during the already-scheduled June 17th Budget
Workshop. We have increasingly asked our law enforcement officers to perform duties
beyond the scope of their role as police. Some of these duties are societal problems that
are not best solved with policing but rather with meaningful and equitable community
investment. We look to use this process to restore trust between communities and City of
Dallas policy priorities.
 
Priorities like remedying the discriminatory policies that reinforced segregation and
inequality; infrastructure investment to connect neighborhoods with safe, walkable streets
and sidewalks; recreational spaces, community centers, libraries, trails, and parks; job
training programs and workforce readiness centers; bridging the digital divide; home
improvement and neighborhood revitalization programs; remediating environmental
dangers; citywide access to affordable housing; and funding to support those experiencing
and transitioning from homelessness. We must create a baseline where ALL Dallas
residents are able to learn, recreate, work, and safely thrive in our neighborhoods.
 
It is time to adjust our budget priorities and do what is best for the safety of both our
communities and our officers.
 

mailto:yesenia.valdez@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=8aff4be362ef46a28a76251427b81ad9-Broadnax, T
mailto:adam.bazaldua@dallas.gov
mailto:carolyn.kingarnold@dallas.gov
mailto:tennell.atkins@dallas.gov
mailto:paula.blackmon@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=b9b1acba26d64c7599b7261890f16c24-Blewett, Da
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=8aff4be362ef46a28a76251427b81ad9-Broadnax, T
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=7c21814fe4fd4378808cb460b25c9e38-Caso, Chris
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=f52ad6f0e95049aabdf5dc2050ba583a-Gates, Jenn
mailto:bilierae.johnson@dallas.gov
mailto:eric.johnson@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=28a66f8f6c684c21a8f75849e56862e5-Kleinman, L
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=0db19f3ba9194137b9b2e42ed0f378d1-Amaya, Ever
mailto:penny.anderly@dallas.gov
mailto:consuelo.avila@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=0e2da0c4b8d14fb58831ef0c01813b9a-Blair, Bren
mailto:laura.cadena@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=1886fb8dbc784f048bdae99e8308f99d-Cathey, Ver
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=2e7b2df7041144a8aafab3bd0627906c-Chambliss,
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=634b8fb82eb34cde99e24ce02fd60fd5-Collins, Ch
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=6fa69d0d5c8c4302bd00a3da94bfae7a-Elbanna, Ma
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=2056f9639d1441138d5ab13c0a6ce94c-Evans, Sara
mailto:sophia.figueroa@dallas.gov
mailto:angla.finleyeverett@dallas.gov
mailto:karen.gonzalez@dallas.gov
mailto:renita.griggs@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=248791a217ff40dfb414358fce55e99d-Halfmann, Z
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=2cbcda74516144acb9c3c9a81f682dff-Hallman, Tr
mailto:alexandra.relayze@dallas.gov
mailto:madison.johnson@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=d1489c635de547b6bd67e7f0dcd2655d-Kayani Iran
mailto:ashley.long@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=424351f3f92a4a4784070802a0fc49ab-Martin, Ely
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=564ca8a013ff4aef8d398f59c111083e-Huerta, Mon
mailto:carrie.rogers@dallas.gov
mailto:julia.quinones@dallas.gov
mailto:herminia.ramon@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=05a6f9880bbf43208186f111f2bc02fc-Romero, Zac
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=c1852fc168c6401e99518c9e30b91414-Salazar, Ma
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=688e62761b7641f2a261fc7a84b7b8f4-Sanchez, Co
mailto:marco.saucedo@dallas.gov
mailto:richard.soto@dallas.gov
mailto:yesenia.valdez@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=176a13c84a034d58ae8e233b126e14b8-McGough, Ad
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=4c3b3168efd044169bdd8f68146b9ef1-Medrano, Ad
mailto:cara.mendelsohn@dallas.gov
mailto:omar.narvaez@dallas.gov
mailto:omar.narvaez@dallas.gov
mailto:Tammy.Palomino@dallas.gov
mailto:jaime.resendez@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=981d9ee51a9043309b353bdcb8fcd33f-Thomas, Cas
mailto:chad.west@dallas.gov
mailto:k.bizortolbert@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=6156265db9f840f6a3b1e595db2fda71-Fortune, Jo
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=78cdb05cda8041eca053d0c09d7cc688-Reich, Mary
mailto:anne.lockyer@dallas.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=be8ad150216a4435af1fd85bceb8f43a-Bebawy, Mir
mailto:e.lopezaguirre@dallas.gov



 Memorandum 


 


 


 


  
 


DATE June 9, 2020 CITY OF DALLAS 


TO T.C. Broadnax, City Manager 


SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities  
 


“Our Product is Service” 


Empathy | Ethics | Excellence | Equity 


In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build Relationships 
in Policing), you stated that you are, “committed to proactively addressing historical and present-day 
challenges which manifest in community distrust, anger, and grief. To do this, it is imperative that we 
work together, aligning our intentions and resources to build a foundation of trust between historically 
marginalized communities and law enforcement.” We applaud this initiative as a good starting point. 
 
We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We understand that 
this call is a demand to address the deep root of our nation’s unjust practices and institutions and the 
need for us, as a city, to repair the harm of structural oppression.  It is time to reimagine public safety. 
 
With this memo, we respectfully request you facilitate the alignment of our intentions with resources. We 
ask you to present options that reallocate public safety funding to equitable community funding for Council 
discussion during the already-scheduled June 17th Budget Workshop. We have increasingly asked our 
law enforcement officers to perform duties beyond the scope of their role as police. Some of these duties 
are societal problems that are not best solved with policing but rather with meaningful and equitable 
community investment. We look to use this process to restore trust between communities and City of 
Dallas policy priorities. 
 
Priorities like remedying the discriminatory policies that reinforced segregation and inequality; 
infrastructure investment to connect neighborhoods with safe, walkable streets and sidewalks; 
recreational spaces, community centers, libraries, trails, and parks; job training programs and workforce 
readiness centers; bridging the digital divide; home improvement and neighborhood revitalization 
programs; remediating environmental dangers; citywide access to affordable housing; and funding to 
support those experiencing and transitioning from homelessness. We must create a baseline where ALL 
Dallas residents are able to learn, recreate, work, and safely thrive in our neighborhoods. 
 
It is time to adjust our budget priorities and do what is best for the safety of both our communities and 
our officers.  
 


 


 
Adam Bazaldua  
Councilmember  
District 7 
 


c:  Kimberly Bizor Tolbert, Chief of Staff to the City Manager  
Jon Fortune, Assistant City Manager  
M. Elizabeth Reich, Chief Financial Officer  


  







DATE June 9, 2020 


SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities 


 


“Our Product is Service” 


Empathy | Ethics | Excellence | Equity 


   


 







Please let me know if you need anything.
 
Thank you!
 
 
Have a great evening,

<image001.png>
 
 

 

Yesenia Valdez
Council Member Adam Bazaldua, District
7
City of Dallas | DallasCityNews.net 
Mayor and City Council Office
1500 Marilla Street, #5FS
Dallas, TX 75201
214-670-4689
Yesenia.valdez@dallascityhall.com
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From: Cadena, Laura A
To: Broadnax, TC
Cc: Tolbert, Kimberly; West, Chad; Medrano, Adam; Thomas, Casey; Arnold, Carolyn; Resendez, Jaime; Bazaldua,

Adam; Atkins, Tennell; Blackmon, Paula; Kleinman, Lee; Ramon, Herminia; Moreno, Monica; Soto, Richard;
Griggs, Renita R; Anderly, Penny; Valdez, Yesenia; Salazar, Maria D.; Halfmann, Zoe; Figueroa, Sophia

Subject: Memo: Reimagining Public Safety
Date: Tuesday, June 9, 2020 6:06:17 PM
Attachments: image001.png
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City Manager Broadnax
 
Please see the attached memo from Council Member Omar Narvaez regarding Reimagining Public
Safety.
 
Sincerely,
Laura
 
 

 

Laura A. Cadena
Policy Advisor & Council Liaison
Council Member Omar Narvaéz, District 6
City of Dallas | DallasCityNews.net
Mayor and City Council Office
1500 Marilla Street, #5FS
Dallas, TX 75201
O:  214-670-4199
laura.cadena@dallascityhall.com
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DATE June 9, 2020 CITY OF DALLAS 


TO T.C. Broadnax, City Manager 


SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities  
 


“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 


In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build Relationships 
in Policing), you stated that you are, “committed to proactively addressing historical and present-day 
challenges which manifest in community distrust, anger, and grief. To do this, it is imperative that we 
work together, aligning our intentions and resources to build a foundation of trust between historically 
marginalized communities and law enforcement.” We applaud this initiative as a good starting point. 
 
We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We understand that 
this call is a demand to address the deep root of our nation’s unjust practices and institutions and the 
need for us, as a city, to repair the harm of structural oppression.  It is time to reimagine public safety. 
 
With this memo, we respectfully request you facilitate the alignment of our intentions with resources. We 
ask you to present options that reallocate public safety funding to equitable community funding for Council 
discussion during the already-scheduled June 17th Budget Workshop. We have increasingly asked our 
law enforcement officers to perform duties beyond the scope of their role as police. Some of these duties 
are societal problems that are not best solved with policing but rather with meaningful and equitable 
community investment. We look to use this process to restore trust between communities and City of 
Dallas policy priorities. 
 
Priorities like remedying the discriminatory policies that reinforced segregation and inequality; 
infrastructure investment to connect neighborhoods with safe, walkable streets and sidewalks; 
recreational spaces, community centers, libraries, trails, and parks; job training programs and workforce 
readiness centers; bridging the digital divide; home improvement and neighborhood revitalization 
programs; remediating environmental dangers; citywide access to affordable housing; and funding to 
support those experiencing and transitioning from homelessness. We must create a baseline where ALL 
Dallas residents are able to learn, recreate, work, and safely thrive in our neighborhoods. 
 
It is time to adjust our budget priorities and do what is best for the safety of both our communities and 
our officers.  
 
 
Omar Narvaez 
Councilmember, District 6 
 


c:  Kimberly Bizor Tolbert, Chief of Staff to the City Manager  
Jon Fortune, Assistant City Manager  
M. Elizabeth Reich, Chief Financial Officer  


  











From: Moreno, Monica on behalf of Medrano, Adam
To: Broadnax, TC
Cc: Tolbert, Kimberly; Council Members; Reich, Elizabeth; Fortune, Jon E
Subject: Memo: Reimagining Public Safety
Date: Tuesday, June 9, 2020 5:56:32 PM
Attachments: Reimaging Public Safety Memo- FINAL.pdf

City Manager Broadnax
 
Please see the attached memo regarding Reimagining Public Safety.
 
Feel free to reach out to me or my office if you have any questions or concerns.
 
Thank you,
 
Adam Medrano
Mayor Pro Tem
District 2
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DATE June 9, 2020 CITY OF DALLAS 


TO T.C. Broadnax, City Manager 


SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities  


 


“Our Product is Service” 


Empathy | Ethics | Excellence | Equity 


In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build Relationships 
in Policing), you stated that you are, “committed to proactively addressing historical and present-day 
challenges which manifest in community distrust, anger, and grief. To do this, it is imperative that we 
work together, aligning our intentions and resources to build a foundation of trust between historically 
marginalized communities and law enforcement.” We applaud this initiative as a good starting point. 
 


We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We understand that 
this call is a demand to address the deep root of our nation’s unjust practices and institutions and the 
need for us, as a city, to repair the harm of structural oppression.  It is time to reimagine public safety. 
 


With this memo, we respectfully request you facilitate the alignment of our intentions with resources. We 
ask you to present options that reallocate public safety funding to equitable community funding for Council 
discussion during the already-scheduled June 17th Budget Workshop. We have increasingly asked our 
law enforcement officers to perform duties beyond the scope of their role as police. Some of these duties 
are societal problems that are not best solved with policing but rather with meaningful and equitable 
community investment. We look to use this process to restore trust between communities and City of 
Dallas policy priorities. 
 
Priorities like remedying the discriminatory policies that reinforced segregation and inequality; 
infrastructure investment to connect neighborhoods with safe, walkable streets and sidewalks; 
recreational spaces, community centers, libraries, trails, and parks; job training programs and workforce 
readiness centers; bridging the digital divide; home improvement and neighborhood revitalization 
programs; remediating environmental dangers; citywide access to affordable housing; and funding to 
support those experiencing and transitioning from homelessness. We must create a baseline where ALL 
Dallas residents are able to learn, recreate, work, and safely thrive in our neighborhoods. 
 


It is time to adjust our budget priorities and do what is best for the safety of both our communities and 
our officers.  
 


 


 
 
Adam Medrano 
Mayor Pro Tem  
District #2 
 
c: Kimberly Bizor Tolbert, Chief of Staff to the City Manager  


Jon Fortune, Assistant City Manager  


M. Elizabeth Reich, Chief Financial Officer 


 







From: Halfmann, Zoe on behalf of Blackmon, Paula
To: Broadnax, TC
Cc: Council Members; MCC Department; Fortune, Jon E; Reich, Elizabeth
Subject: Memo: Reimagining Public Safety
Date: Tuesday, June 9, 2020 5:05:04 PM
Attachments: Reimagining Public Safety Memo_Signed PB.pdf

TC,

Please see the attached memo regarding reimagining public safety.

Feel free to reach out to me or my office if you have any questions or concerns.

Thank you,

Paula C. Blackmon
Dallas City Council, District 9
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DATE June 9, 2020 CITY OF DALLAS 


TO T.C. Broadnax, City Manager 


SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities  
 


“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 


In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build Relationships 
in Policing), you stated that you are, “committed to proactively addressing historical and present-day 
challenges which manifest in community distrust, anger, and grief. To do this, it is imperative that we 
work together, aligning our intentions and resources to build a foundation of trust between historically 
marginalized communities and law enforcement.” We applaud this initiative as a good starting point. 
 
We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We understand that 
this call is a demand to address the deep root of our nation’s unjust practices and institutions and the 
need for us, as a city, to repair the harm of structural oppression.  It is time to reimagine public safety. 
 
With this memo, we respectfully request you facilitate the alignment of our intentions with resources. We 
ask you to present options that reallocate public safety funding to equitable community funding for Council 
discussion during the already-scheduled June 17th Budget Workshop. We have increasingly asked our 
law enforcement officers to perform duties beyond the scope of their role as police. Some of these duties 
are societal problems that are not best solved with policing but rather with meaningful and equitable 
community investment. We look to use this process to restore trust between communities and City of 
Dallas policy priorities. 
 
Priorities like remedying the discriminatory policies that reinforced segregation and inequality; 
infrastructure investment to connect neighborhoods with safe, walkable streets and sidewalks; 
recreational spaces, community centers, libraries, trails, and parks; job training programs and workforce 
readiness centers; bridging the digital divide; home improvement and neighborhood revitalization 
programs; remediating environmental dangers; citywide access to affordable housing; and funding to 
support those experiencing and transitioning from homelessness. We must create a baseline where ALL 
Dallas residents are able to learn, recreate, work, and safely thrive in our neighborhoods. 
 
It is time to adjust our budget priorities and do what is best for the safety of both our communities and 
our officers.  
 


 
 
Paula C. Blackmon 
Councilmember - District 9 







DATE June 9, 2020 
SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities 


 


“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 


 
 
 


c:  Kimberly Bizor Tolbert, Chief of Staff to the City Manager  
Jon Fortune, Assistant City Manager  
M. Elizabeth Reich, Chief Financial Officer  
 


  


   


 







From: Cadena, Laura A
To: Broadnax, TC
Cc: Tolbert, Kimberly; West, Chad; Medrano, Adam; Thomas, Casey; Arnold, Carolyn; Resendez, Jaime; Bazaldua,

Adam; Atkins, Tennell; Blackmon, Paula; Kleinman, Lee; Ramon, Herminia; Moreno, Monica; Soto, Richard;
Griggs, Renita R; Anderly, Penny; Valdez, Yesenia; Salazar, Maria D.; Halfmann, Zoe; Figueroa, Sophia; Fortune,
Jon E; Reich, Elizabeth; Narvaez, Omar; Saucedo, Marco

Subject: Memo: Reimagining Public Safety
Date: Tuesday, June 9, 2020 6:12:10 PM
Attachments: image001.png
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Reimaging Public Safety_CM Narvaez.pdf

City Manager Broadnax
 
Please see the attached memo from Council Member Omar Narvaez regarding Reimagining Public
Safety.
 
Sincerely,
Laura
 
 

 

Laura A. Cadena
Policy Advisor & Council Liaison
Council Member Omar Narvaéz, District 6
City of Dallas | DallasCityNews.net
Mayor and City Council Office
1500 Marilla Street, #5FS
Dallas, TX 75201
O:  214-670-4199
laura.cadena@dallascityhall.com
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DATE June 9, 2020 CITY OF DALLAS 


TO T.C. Broadnax, City Manager 


SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities  
 


“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 


In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build Relationships 
in Policing), you stated that you are, “committed to proactively addressing historical and present-day 
challenges which manifest in community distrust, anger, and grief. To do this, it is imperative that we 
work together, aligning our intentions and resources to build a foundation of trust between historically 
marginalized communities and law enforcement.” We applaud this initiative as a good starting point. 
 
We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We understand that 
this call is a demand to address the deep root of our nation’s unjust practices and institutions and the 
need for us, as a city, to repair the harm of structural oppression.  It is time to reimagine public safety. 
 
With this memo, we respectfully request you facilitate the alignment of our intentions with resources. We 
ask you to present options that reallocate public safety funding to equitable community funding for Council 
discussion during the already-scheduled June 17th Budget Workshop. We have increasingly asked our 
law enforcement officers to perform duties beyond the scope of their role as police. Some of these duties 
are societal problems that are not best solved with policing but rather with meaningful and equitable 
community investment. We look to use this process to restore trust between communities and City of 
Dallas policy priorities. 
 
Priorities like remedying the discriminatory policies that reinforced segregation and inequality; 
infrastructure investment to connect neighborhoods with safe, walkable streets and sidewalks; 
recreational spaces, community centers, libraries, trails, and parks; job training programs and workforce 
readiness centers; bridging the digital divide; home improvement and neighborhood revitalization 
programs; remediating environmental dangers; citywide access to affordable housing; and funding to 
support those experiencing and transitioning from homelessness. We must create a baseline where ALL 
Dallas residents are able to learn, recreate, work, and safely thrive in our neighborhoods. 
 
It is time to adjust our budget priorities and do what is best for the safety of both our communities and 
our officers.  
 
 
Omar Narvaez 
Councilmember, District 6 
 


c:  Kimberly Bizor Tolbert, Chief of Staff to the City Manager  
Jon Fortune, Assistant City Manager  
M. Elizabeth Reich, Chief Financial Officer  


  











From: Soto, Richard
To: Broadnax, TC
Cc: Arnold, Carolyn; Atkins, Tennell; Bazaldua, Adam; Blackmon, Paula; Blewett, David; Broadnax, TC; Caso, Chris;

Gates, Jennifer; Johnson, Bilierae; Johnson, Eric; Kleinman, Lee; MCC Department; McGough, Adam; Medrano,
Adam; Mendelsohn, Cara; Narvaez, Omar; Palomino, Tammy; Resendez, Jaime; Thomas, Casey; West, Chad;
Tolbert, Kimberly; Fortune, Jon E; Reich, Elizabeth; Lockyer, Anne; Bebawy, Miriam E; Lopez-Aguirre, Elena

Subject: MEMORANDUM: Reimagining Public Safety & Aligning Our Budget Priorities
Date: Tuesday, June 9, 2020 4:58:16 PM
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Reimaging Public Safety Memo.pdf

Please find the attached memorandum Councilmember Casey Thomas, II
 
The memorandum in text is also included below this email.
------------------------------------------
[MEMORANDUM TEXT]
 
In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build
Relationships in Policing), you stated that you are, “committed to proactively addressing
historical and present-day challenges which manifest in community distrust, anger, and
grief. To do this, it is imperative that we work together, aligning our intentions and
resources to build a foundation of trust between historically marginalized communities and
law enforcement.” We applaud this initiative as a good starting point.
 
We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We
understand that this call is a demand to address the deep root of our nation’s unjust
practices and institutions and the need for us, as a city, to repair the harm of structural
oppression.  It is time to reimagine public safety.
 
With this memo, we respectfully request you facilitate the alignment of our intentions with
resources. We ask you to present options that reallocate public safety funding to equitable
community funding for Council discussion during the already-scheduled June 17th Budget
Workshop. We have increasingly asked our law enforcement officers to perform duties
beyond the scope of their role as police. Some of these duties are societal problems that
are not best solved with policing but rather with meaningful and equitable community
investment. We look to use this process to restore trust between communities and City of
Dallas policy priorities.
 
Priorities like remedying the discriminatory policies that reinforced segregation and
inequality; infrastructure investment to connect neighborhoods with safe, walkable streets
and sidewalks; recreational spaces, community centers, libraries, trails, and parks; job
training programs and workforce readiness centers; bridging the digital divide; home
improvement and neighborhood revitalization programs; remediating environmental
dangers; citywide access to affordable housing; and funding to support those experiencing
and transitioning from homelessness. We must create a baseline where ALL Dallas
residents are able to learn, recreate, work, and safely thrive in our neighborhoods.
 
It is time to adjust our budget priorities and do what is best for the safety of both our
communities and our officers.
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DATE June 9, 2020 CITY OF DALLAS 


TO T.C. Broadnax, City Manager 


SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities  
 


“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 


In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build Relationships 
in Policing), you stated that you are, “committed to proactively addressing historical and present-day 
challenges which manifest in community distrust, anger, and grief. To do this, it is imperative that we 
work together, aligning our intentions and resources to build a foundation of trust between historically 
marginalized communities and law enforcement.” We applaud this initiative as a good starting point. 
 
We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We understand that 
this call is a demand to address the deep root of our nation’s unjust practices and institutions and the 
need for us, as a city, to repair the harm of structural oppression.  It is time to reimagine public safety. 
 
With this memo, we respectfully request you facilitate the alignment of our intentions with resources. We 
ask you to present options that reallocate public safety funding to equitable community funding for Council 
discussion during the already-scheduled June 17th Budget Workshop. We have increasingly asked our 
law enforcement officers to perform duties beyond the scope of their role as police. Some of these duties 
are societal problems that are not best solved with policing but rather with meaningful and equitable 
community investment. We look to use this process to restore trust between communities and City of 
Dallas policy priorities. 
 
Priorities like remedying the discriminatory policies that reinforced segregation and inequality; 
infrastructure investment to connect neighborhoods with safe, walkable streets and sidewalks; 
recreational spaces, community centers, libraries, trails, and parks; job training programs and workforce 
readiness centers; bridging the digital divide; home improvement and neighborhood revitalization 
programs; remediating environmental dangers; citywide access to affordable housing; and funding to 
support those experiencing and transitioning from homelessness. We must create a baseline where ALL 
Dallas residents are able to learn, recreate, work, and safely thrive in our neighborhoods. 
 
It is time to adjust our budget priorities and do what is best for the safety of both our communities and 
our officers.  


 


 
Casey Thomas, II 
Councilmember  
District 3 


 







DATE June 9, 2020 
SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities 


 


“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 


 
 


c:  Kimberly Bizor Tolbert, Chief of Staff to the City Manager  
Jon Fortune, Assistant City Manager  
M. Elizabeth Reich, Chief Financial Officer  
 


  


   


 







 
 

 

 

 
  Chris Soto
  Council Liaison
  Office of Councilmember Casey Thomas, II
  Council District 3 
  1500 Marilla Street, 5F-North
  Dallas, TX 75201
  O:  214-670-0777
  richard.soto@dallascityhall.com

       
 
**OPEN RECORDS NOTICE: This email and responses may be subject to the Texas Open Records Act
and may be disclosed to the public upon request.  Please respond accordingly.**
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From: Finley-Everett, Angla
To: Blackmon, Paula; Broadnax, TC
Cc: Council Members; MCC Department; Fortune, Jon E; Reich, Elizabeth
Subject: RE: Memo: Reimagining Public Safety
Date: Tuesday, June 9, 2020 7:05:49 PM
Attachments: Reimaging Public Safety Memo.pdf
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Mr. Broadnax,
 
Please see the attached memo regarding reimagining public safety.
 
Please contact my office if you have any questions or concerns.
 
Thanks,
 
 

 

 
Angla Finley-Everett
Assistant to City Council / District 8
City of Dallas | www.dallascityhall.com
Mayor and City Council Office
1500 Marilla St.
Dallas, TX 75201
O:  214-670-0779
C:  469-435-0124
angla.finleyeverett@dallascityhall.com

       
 
**OPEN RECORDS NOTICE: This email and responses may be subject to the Texas Open Records Act
and may be disclosed to the public upon request.  Please respond accordingly.**
 
 
 
Paula C. Blackmon
Dallas City Council, District 9
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Memorandum


DATE June 9, 2020 CITY OF DALLAS 


TO T.C. Broadnax, City Manager 


SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities 


“Our Product is Service” 


Empathy | Ethics | Excellence | Equity 


In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build Relationships 
in Policing), you stated that you are, “committed to proactively addressing historical and present-day 
challenges which manifest in community distrust, anger, and grief. To do this, it is imperative that we 
work together, aligning our intentions and resources to build a foundation of trust between historically 
marginalized communities and law enforcement.” We applaud this initiative as a good starting point. 


We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We understand that 
this call is a demand to address the deep root of our nation’s unjust practices and institutions and the 
need for us, as a city, to repair the harm of structural oppression.  It is time to reimagine public safety. 


With this memo, we respectfully request you facilitate the alignment of our intentions with resources. We 
ask you to present options that reallocate public safety funding to equitable community funding for Council 
discussion during the already-scheduled June 17th Budget Workshop. We have increasingly asked our 
law enforcement officers to perform duties beyond the scope of their role as police. Some of these duties 
are societal problems that are not best solved with policing but rather with meaningful and equitable 
community investment. We look to use this process to restore trust between communities and City of 
Dallas policy priorities. 


Priorities like remedying the discriminatory policies that reinforced segregation and inequality; 
infrastructure investment to connect neighborhoods with safe, walkable streets and sidewalks; 
recreational spaces, community centers, libraries, trails, and parks; job training programs and workforce 
readiness centers; bridging the digital divide; home improvement and neighborhood revitalization 
programs; remediating environmental dangers; citywide access to affordable housing; and funding to 
support those experiencing and transitioning from homelessness. We must create a baseline where ALL 
Dallas residents are able to learn, recreate, work, and safely thrive in our neighborhoods. 


It is time to adjust our budget priorities and do what is best for the safety of both our communities and 
our officers.  


Tennell Atkins 
Councilmember 
District # 8 


c:  Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Jon Fortune, Assistant City Manager  
M. Elizabeth Reich, Chief Financial Officer











From: Finley-Everett, Angla
To: Broadnax, TC
Cc: Council Members; MCC Department; Fortune, Jon E; Reich, Elizabeth
Subject: RE: Memo: Reimagining Public Safety
Date: Tuesday, June 9, 2020 7:08:19 PM
Attachments: Reimaging Public Safety Memo.pdf
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Mr. Broadnax,
 
Please see the attached memo regarding reimagining public safety.
 
Please contact my office if you have any questions or concerns.
 
Thanks,
 
 

 

 
Angla Finley-Everett
Assistant to City Council / District 8
City of Dallas | www.dallascityhall.com
Mayor and City Council Office
1500 Marilla St.
Dallas, TX 75201
O:  214-670-0779
C:  469-435-0124
angla.finleyeverett@dallascityhall.com

       
 
**OPEN RECORDS NOTICE: This email and responses may be subject to the Texas Open Records Act
and may be disclosed to the public upon request.  Please respond accordingly.**
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Memorandum


DATE June 9, 2020 CITY OF DALLAS 


TO T.C. Broadnax, City Manager 


SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities 


“Our Product is Service” 


Empathy | Ethics | Excellence | Equity 


In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build Relationships 
in Policing), you stated that you are, “committed to proactively addressing historical and present-day 
challenges which manifest in community distrust, anger, and grief. To do this, it is imperative that we 
work together, aligning our intentions and resources to build a foundation of trust between historically 
marginalized communities and law enforcement.” We applaud this initiative as a good starting point. 


We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We understand that 
this call is a demand to address the deep root of our nation’s unjust practices and institutions and the 
need for us, as a city, to repair the harm of structural oppression.  It is time to reimagine public safety. 


With this memo, we respectfully request you facilitate the alignment of our intentions with resources. We 
ask you to present options that reallocate public safety funding to equitable community funding for Council 
discussion during the already-scheduled June 17th Budget Workshop. We have increasingly asked our 
law enforcement officers to perform duties beyond the scope of their role as police. Some of these duties 
are societal problems that are not best solved with policing but rather with meaningful and equitable 
community investment. We look to use this process to restore trust between communities and City of 
Dallas policy priorities. 


Priorities like remedying the discriminatory policies that reinforced segregation and inequality; 
infrastructure investment to connect neighborhoods with safe, walkable streets and sidewalks; 
recreational spaces, community centers, libraries, trails, and parks; job training programs and workforce 
readiness centers; bridging the digital divide; home improvement and neighborhood revitalization 
programs; remediating environmental dangers; citywide access to affordable housing; and funding to 
support those experiencing and transitioning from homelessness. We must create a baseline where ALL 
Dallas residents are able to learn, recreate, work, and safely thrive in our neighborhoods. 


It is time to adjust our budget priorities and do what is best for the safety of both our communities and 
our officers.  


Tennell Atkins 
Councilmember 
District # 8 


c:  Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Jon Fortune, Assistant City Manager  
M. Elizabeth Reich, Chief Financial Officer











From: Griggs, Renita R on behalf of Arnold, Carolyn
To: Broadnax, TC
Cc: Tolbert, Kimberly; Fortune, Jon E; Reich, Elizabeth; Council Members
Subject: Reimaging Public Safety Memo2.CKA, District 4
Date: Tuesday, June 9, 2020 5:30:53 PM
Attachments: Reimaging Public Safety Memo2.CKA, District 4.pdf
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Dear Mr. Broadnax,
 
Please find the enclosed memorandum regarding Reimaging Public Safety from
Councilwoman Carolyn King Arnold.
 
Sincerely,
 
 

 

 

Renita Griggs
Policy Advisor and Council Liaison
Office of Carolyn King Arnold 
Council Member, District 4
City of Dallas | Council Office
1500 Marilla Street, 5FN Dallas, TX 75201
O:  214-670-0781 |C:  469-580-0053
renita.griggs@dallascityhall.com
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DATE June 9, 2020 CITY OF DALLAS 


TO T.C. Broadnax, City Manager 


SUBJECT Reimagining Public Safety & Aligning Our Budget Priorities  
 


“Our Product is Service” 


Empathy | Ethics | Excellence | Equity 


In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build Relationships 
in Policing), you stated that you are, “committed to proactively addressing historical and present-day 
challenges which manifest in community distrust, anger, and grief. To do this, it is imperative that we 
work together, aligning our intentions and resources to build a foundation of trust between historically 
marginalized communities and law enforcement.” We applaud this initiative as a good starting point. 
 


We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We understand that 
this call is a demand to address the deep root of our nation’s unjust practices and institutions and the 
need for us, as a city, to repair the harm of structural oppression.  It is time to reimagine public safety. 
 
With this memo, we respectfully request you facilitate the alignment of our intentions with resources. We 
ask you to present options that reallocate public safety funding to equitable community funding for Council 
discussion during the already-scheduled June 17th Budget Workshop. We have increasingly asked our 
law enforcement officers to perform duties beyond the scope of their role as police. Some of these duties 
are societal problems that are not best solved with policing but rather with meaningful and equitable 
community investment. We look to use this process to restore trust between communities and City of 
Dallas policy priorities. 
 


Priorities like remedying the discriminatory policies that reinforced segregation and inequality; 
infrastructure investment to connect neighborhoods with safe, walkable streets and sidewalks; 
recreational spaces, community centers, libraries, trails, and parks; job training programs and workforce 
readiness centers; bridging the digital divide; home improvement and neighborhood revitalization 
programs; remediating environmental dangers; citywide access to affordable housing; and funding to 
support those experiencing and transitioning from homelessness. We must create a baseline where ALL 
Dallas residents are able to learn, recreate, work, and safely thrive in our neighborhoods. 
 


It is time to adjust our budget priorities and do what is best for the safety of both our communities and 
our officers. 
 


Thank you, 
 


 


 
Carolyn King Arnold 
Council Member, District 4 
 


c:  Kimberly Bizor Tolbert, Chief of Staff to the City Manager  
Jon Fortune, Assistant City Manager  
M. Elizabeth Reich, Chief Financial Officer 
 


  


 







From: Anderly, Penny
To: Broadnax, TC
Cc: Tolbert, Kimberly; Council Members; Reich, Elizabeth; Fortune, Jon E
Subject: Reimagining Public Safety
Date: Tuesday, June 9, 2020 6:40:34 PM
Attachments: image001.png
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Reimagining Public Safety Memo-signed.docx

City Manager Broadnax
Please see the attached memo regarding Reimagining Public Safety.
Feel free to reach out to me or my office if you have any questions or concerns.
 
Thank you,
Jaime Resendez
Councilmember
District 5
 
 

 

 
  Penny Anderly
  Council Liaison
  CM Jaime Resendez, District 5
  City of Dallas | DallasCityNews.net 
  Mayor and City Council Office
  1500 Marilla Street, #5FS
  Dallas, TX 75201
  O:  214-670-4052
  penny.anderly@dallascityhall.com

       
**OPEN RECORDS NOTICE: This email and responses may be subject to the Texas Public Information

Act and may be disclosed to the public upon request.  Please respond accordingly.**
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In your June 4th memo regarding One Dallas: R.E.A.L. Change (Restore Trust and Build Relationships in Policing), you stated that you are, “committed to proactively addressing historical and present-day challenges which manifest in community distrust, anger, and grief. To do this, it is imperative that we work together, aligning our intentions and resources to build a foundation of trust between historically marginalized communities and law enforcement.” We applaud this initiative as a good starting point.



We hear many of our constituents’ calls to “defund” the Dallas Police Department.  We understand that this call is a demand to address the deep root of our nation’s unjust practices and institutions and the need for us, as a city, to repair the harm of structural oppression.  It is time to reimagine public safety.



With this memo, we respectfully request you facilitate the alignment of our intentions with resources. We ask you to present options that reallocate public safety funding to equitable community funding for Council discussion during the already-scheduled June 17th Budget Workshop. We have increasingly asked our law enforcement officers to perform duties beyond the scope of their role as police. Some of these duties are societal problems that are not best solved with policing but rather with meaningful and equitable community investment. We look to use this process to restore trust between communities and City of Dallas policy priorities.



Priorities like remedying the discriminatory policies that reinforced segregation and inequality; infrastructure investment to connect neighborhoods with safe, walkable streets and sidewalks; recreational spaces, community centers, libraries, trails, and parks; job training programs and workforce readiness centers; bridging the digital divide; home improvement and neighborhood revitalization programs; remediating environmental dangers; citywide access to affordable housing; and funding to support those experiencing and transitioning from homelessness. We must create a baseline where ALL Dallas residents are able to learn, recreate, work, and safely thrive in our neighborhoods.



It is time to adjust our budget priorities and do what is best for the safety of both our communities and our officers. 
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Jaime Resendez

Councilmember 

District 5







		c: 

		Kimberly Bizor Tolbert, Chief of Staff to the City Manager 

Jon Fortune, Assistant City Manager 

M. Elizabeth Reich, Chief Financial Officer 
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		CITY OF DALLAS



		TO

		T.C. Broadnax, City Manager
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